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Where are you right now & 
where would you like to be?
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About You
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About You
My favorite Halloween 

costume was…
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jeffLhurt@gmail.com 
Empoweredepiphanies.com
@JeffHurt

• Avid Reader
• Life Long Learner
• Lover of all things 

related to the Brain
• Embrace Curiosity



dee@neurofitnow.com

I am a dog lover: Laloni
and Boomer.

I help people drive their 
brains effectively and 
efficiently.
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Which of these LOs 
important to you?
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Your Turn



1. Discuss the chemistry of conversation cocktails and how 
to create experiences that lead to deep connections.

2. Identify and practice the three types of conversations and 
the alchemy each has on our brains.

3. Elaborate on why Level 3 big blue, sky-high altitude 
dreaming conversations can foster community 
connections and ignite the executive functions of your 
brain.
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9 out of 10 conversations miss the mark!9 out of 10 conversations miss the mark!

Make the Invisible Visible
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WHY Conversational Intelligence?  WHY Conversational Intelligence?  
“I know that you believe you understand what you think I 
said, but I’m not sure you realize that what you heard is 
not what I meant.”

- Pentagon Spokesman Robert McCloskey

“I know that you believe you understand what you think I 
said, but I’m not sure you realize that what you heard is 
not what I meant.”

- Pentagon Spokesman Robert McCloskey

9/10 Conversations Miss the Mark
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Seeing through a new lens…Seeing through a new lens…

“I-WE” 
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is the hardwired, and
learnable ability, to connect, navigate and grow with 
others – a necessity in building healthier and more 
resilient organizations in the face of change. 

begins with elevating the 
level of trust that you create with your clients – and ends 
with the quality of interactions and conversations that result. 

Conversational Intelligence – What? Conversational Intelligence – What? 

– Judith E. Glaser

INTERACTION DYNAMICS……..

PRIMING ‐MARY WANG‐COACH
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Depends on the quality of 
the 

Which depends on 
the quality of  the

Which depends on the quality 
of the

Getting To The Next Level of GreatnessGetting To The Next Level of Greatness

Everything Happens Through Conversations!

- Judith E. Glaser
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Why Conversational Intelligence? Why Conversational Intelligence? 

INTERACTION DYNAMICS……..

Self-Regulation Co-Regulation



Describe some of the typical 
conversations you have.
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not what I meant.”

- Pentagon Spokesman Robert McCloskey

“I know that you believe you understand what you think I 
said, but I’m not sure you realize that what you heard is 
not what I meant.”

- Pentagon Spokesman Robert McCloskey

9/10 Conversations Miss the Mark
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Making the Invisible Visible!

Level I Level II Level III

Conversational DashboardConversational Dashboard
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The NEUROSCIENCE of
CONVERSATIONS     

The NEUROSCIENCE of
CONVERSATIONS     

#2
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“Interaction Dynamics”

DISTRUST & TRUST

“Distrust Or Trust”

Cortisol & Oxytocin

Wisdom
Integrity
Strategy
Empathy/
Compassi
on

Foresight
Insight
Trust

Fight
Flight
Freeze
Appease

DISTRUST

TRUST
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FEAR BASED TRUST BASEDDown‐regulate Up‐regulate

CONVERSATIONAL INTELLIGENCE®
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At the 
Moment of 

Contact
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THE ALCHEMY OF WORDSTHE ALCHEMY OF WORDS

CORTISOL:
Just do as you’re told.

What could be so hard about that?

It can’t be done…

CORTISOL:
Just do as you’re told.

What could be so hard about that?

It can’t be done…

OXYTOCIN:
• You decide!

• You continue to amaze me!

• Let’s get some excitement 
going and see what we can 
do.

.07 sec.
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What did you give my boss to drink?What did you give my boss to drink?

Dopamine / AdrenalinDopamine / Adrenalin
Adrenalin /

Cortisol
Adrenalin /

Cortisol

Conversational
Cocktails
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NEUROTRANSMITTERS

Amygdala

Healthy 
Conversations

Unhealthy 
Conversations

• Oxytocin
• Dopamine
• Serotonin

• Cortisol
• Testosterone
• Norepinephrine

Prefrontal
Cortex

Distrust

TrustDOWN‐REGULATE

UP‐REGULATE
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Neuroscience of Conversations
Healthy 

Conversations

Unhealthy 
Conversations

• Oxytocin
• Dopamine
• Serotonin

• Cortisol
• Testosterone
• Norepinephrine

Prefrontal
Cortex

Limbic

Neo-cortex

ALCHEMY

Primitive
Brain

Amygdala
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CONVERSATIONAL INTELLIGENCE

Levels of 
Conversation
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Level Setting ConversationsLevel Setting Conversations
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Level Setting ConversationsLevel Setting Conversations
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Your Turn: How do you 
know if someone is really 
listening to you.



Photo by Beverly & Pack - Creative Commons Attribution License  https://www.flickr.com/photos/10101046@N06 Created with Haiku Deck



Photo by Beverly & Pack - Creative Commons Attribution License  https://www.flickr.com/photos/10101046@N06 Created with Haiku Deck



Photo by mikecogh - Creative Commons Attribution-ShareAlike License  https://www.flickr.com/photos/89165847@N00 Created with Haiku Deck



Photo by Scott McLeod - Creative Commons Attribution License  https://www.flickr.com/photos/93393982@N00 Created with Haiku Deck



Photo by Scott McLeod - Creative Commons Attribution License  https://www.flickr.com/photos/93393982@N00 Created with Haiku Deck



Photo by mikecogh - Creative Commons Attribution-ShareAlike License  https://www.flickr.com/photos/89165847@N00 Created with Haiku Deck

3. Prime for trust.
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3. Prime for trust.

4. Reinforece success.
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